
A Foothold  
in Europe
Helping UK Beauty Brands 
Access EU Customers

For UK beauty companies with an eye on the 

European market, there are many good reasons 

to keep their stock within the EU.

Brexit has thrown up an array of obstacles for UK 

beauty brands, both administrative and logistical, 

with the result that many have had to reconsider 

their plans to sell in the EU market. That’s why 

ILG, a UK logistics company with a significant 

share of clients in the beauty sector, has opened 

warehouses inside the EU, at Wroclaw in Poland.



Reaching Customers Faster

Keeping stock in one of ILG’s Wroclaw warehouses offers 

beauty brands a one-stop solution to the multitude of 

challenges that online beauty retailers face when selling 

to European customers.

The location is highly advantageous in terms of journey 

times. Wroclaw is just 80km from the border with 

Germany, Europe’s second biggest e-commerce market 

after the UK. It has easy access to Leipzig, where 

many carrier hubs are based, and Chinese rail imports 

terminate in Poland.

Also, mainland Europe has not suffered as severely from 

the shortage of lorry drivers, which has caused significant 

delays to UK deliveries and is likely to continue for some 

time to come.  

All these operational benefits, together with the absence 

of customs protocols, keep lead times on shipments from 

an EU facility to your European customers to a minimum. 

That means next-day delivery becomes a realistic option 

once more.

“Availability is king. Servicing our customers 
and consumers in Europe in an efficient way 

was impossible in Q1, but the operational step-
change delivered through ILG Poland has been 

pivotal to this year’s European growth.”

 Suzanne Coulton, COO, The Inkey List
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Maintaining EU Privileges

If you have products manufactured in the EU, you can 

store them in Europe without having to pay any import 

costs into the UK, or back out again. 

 

From an accounting point of view, Poland is also 

relaxing the need for UK companies to have a fiscal 

representation there. In terms of regulatory conditions, 

some of the blocks on goods from outside Europe 

that exist in certain EU member states, such as Spain’s 

restriction on cosmetics, will not apply to goods 

imported from within the EU.
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EU Market Becoming 
More Attractive

Amid the turmoil that followed the UK’s severance 

from the EU on 1 January 2021, ILG was able to offer an 

effective plan-B for UK brands wishing to continue their 

focus on selling to customers residing inside the EU.

One early adopter of ILG’s Wroclaw warehouse 

solution commented:

“If we’d had to do it all ourselves, the cost would have 

been prohibitive, and the process would have tied us 

up in knots. To have a third party you’ve worked with 

before do that for you is a massive relief.”

Understandably, many beauty brands approached 

those turbulent post-Brexit months with caution, either 

choosing to withdraw from the EU market altogether, 

or shelve plans to enter it. But now, as the lockdown-

induced boom in UK online retail eases, the allure of the 

lucrative EU market is starting to re-emerge.

“ILG has been our long-standing 3PL partner in the UK market -  

sending our products all over Europe for us. When we heard that ILG 

would open a warehouse in Poland we saw a huge potential to reach 

our customers even more quickly and efficiently. Usually there are all 

sorts of operational barriers and challenges to opening an additional 

warehouse location but ILG’s set up made the process swift and efficient, 

like an extension of their existing service and functionality. With the new 

location operating through the same management and customer service 

team we were already used to in the UK we felt supported all the way 

through, and it’s been a very smooth experience!”

General Manager Europe, Malin and Goetz
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An Exciting 
Strategic Opportunity

Those already established in Wroclaw have found that what 

began as a defensive strategy – to sidestep the costly and 

time-consuming administrative processes arising from the 

loss of EU member status – has turned into an exciting sales 

and marketing opportunity, forcing a greater investment in 

the European market as a strategic policy.

This swing back to the EU is being reflected in ILG’s 

operations too. By 2025, ILG forecasts that 30% of its 

overall business will come from continental Europe and  

its clients are making similar predictions.

2021 may have put the brake on exports of UK beauty 

products to European markets, but this can only be a 

temporary hiatus. As the post-Brexit chaos calms, the impact 

of Covid-19 wanes and the global shipping crisis resolves, it 

will be hard to ignore the opportunities of the vast European 

market and the race to get in early will resume. ILG’s 

Wroclaw warehouses offer the chance to get in now.

By 2025, ILG forecasts that 

30% of its overall business will 

come from continental Europe
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Looking for a Foothold in Europe? 
Talk to ILG on 0844 264 8000

ILG: Beauty Fulfilment Experts 

Founded in 1990, ILG is CEW’s preferred logistics partner and 

market leader in outsourced order fulfilment and delivery. With 

the latest technology, state-of-the-art facilities and expert, highly 

trained staff, we specialise in retail and e-commerce fulfilment 

for beauty, fashion and wellbeing brands. We employ over 

500 people in the UK and EU, and serve over 350 customers 

worldwide, from fast-growth e-commerce businesses to high-

profile retail brands. As part of Yusen Logistics, we also offer 

global air, road and sea freight services. 

We partner with some of the brightest 

stars in e-commerce

Bridging the EU and UK Markets 

Following the UK’s exit from the EU, we continue to help 

e-commerce and retail brands overcome their post-Brexit 

fulfilment challenges, ease cross-border deliveries and access 

high-value UK customers. We operate 12 specialised facilities in 

the UK and EU, supported by a network of 104 European Yusen 

storage locations.

T: 0844 264 8000 

ilguk.com

International Logistics Group Ltd. Logistics House, Unit A, Birches Industrial Estate, 

East Grinstead, West Sussex RH19 1XZ, UK

ILG is CEW’s fulfilment 

and delivery partner

https://www.ilguk.com
https://www.instagram.com/ilg_uk/
https://www.facebook.com/follow.ILG/
https://twitter.com/Follow_ILG
https://www.linkedin.com/company/ilg-international-logistics-group-ltd-/

